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Project Management for Information Technology Certificate (PMIT)
Project Management is an in-demand skill set for IS students and one of the fastest growing professional disciplines in the US. There are over 160 countries relying on this field to create and update IT systems for business and government organizations due to rising costs and complexity for large-scale IT projects.

This certificate is designed primarily for IS BS majors and can be included within the current degree program.  The 12-credit certificate combining four of our courses will allow students to gain critical knowledge needed to lead successful projects. They will also obtain essential skills in key areas such as systems analysis and design, and project modeling, planning, scheduling and controlling.  

Courses required to complete the certificate include:

   UMBC
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Current
    Credit
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


IS 436- Structured Systems Analysis and Design
A course involving study of structured analysis and design methods through the system life cycle. Emphasis is given to the common approaches for gathering requirements, modeling, analyzing, and designing information systems. Managing the complexity of system development projects is also addressed. 





IS 437- Applied System Design 
IS 437 allows students to apply the material from IS 436 in project teams to create a working Information System. Emphasis is on real-world requirements and constraints. Students may have to sign non-disclosure forms if involved on projects sponsored by organizations providing design opportunities.





IS 438- Project Management
A course covering the manner in which a system project is planned, scheduled and controlled during the project's life. The use of project management techniques such as PERT (Project Evaluation and Review Technique) and Gantt charts will be examined in depth as will be other techniques of planning, scheduling and controlling projects.





IS 439- Advanced Project Management
Advanced Project Management is a seminar style course that focuses on extending project management skills by actively engaging in existing and proposed projects through a case studies approach. Students will take a critical approach to creating and evaluating modern Information Systems projects with the goal of bringing current practice in line with recent research in the field.

Program Outcomes:

It is anticipated that students adding this certificate to their existing skill sets provided by their majors will not only increase their level of focused study in the area of Project Management and Information Systems but the certificate will also enhance their employment opportunities in this growing discipline. 

*Please note: Upper level courses taken to satisfy an IS certificate requirement may not also be used to satisfy the required upper level IS elective course in the IS or BTA majors.  All upper level courses count toward the 45 upper level credits required to graduate from UMBC.
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